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ADVANCED COST & MANAGEMENT ACCOUNTING

(ELECTIVE)
Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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English Version

Que-1 Officers of Asha Ltd. submit accounting reports to factory manager for three departments A, B
and C. Factory manager with chief engineer gives their reports to technical directors. Sales manager
with advertising managers gives their reports to marketing directors and Marketing directors with
Technical directors gives their reports to managing directors.

Following information has been found from the books of account of this factory. You are required
to prepare responsibility accounts reports for the managing director, marketing director, technical

director and factory manager from these information.

Particulars Actual Budgetar Particulars Actual Rs. | Budgetary
Rs. Y Rs. Rs.
Travels Expenses 12,000 10,000 | Services Expense- 46,000 45,000
Dept. A
Salary Ex.- 45,000 42,000 | Services Expense- 50,000 52,000
Advertising dept. Dept. B
Sales commission 70,000 75,000 | Services Expense- 90,000 1,00,000
Dept. C
Wages — dept. A | 2,00,000 | 1,90,000 | Admin. Ex. — Sales 25,000 27,000
dept.
dept. B | 1,80,000 | 1,70,000 | Advertising Exp. 45,000 50,000
dept. C | 1,62,000 | 1,55,000 | Admin. Ex. Technical 50,000 40,000
director.
Materials - Dept. 8,30,000 | 8,00,000 | Admin. Ex. — 51,000 53,000
A Marketing director.
Materials — Dept. 32,000 30,000 | Office salary — 72,000 60,000
B Managing director.
Materials — Dept. 1,83,000 | 1,90,000 | Salary — factory 30,000 28,000
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Que-1 A production department of a large manufacturing organization has furnished the following data

Que-2

Que-2

March-2017

Prepare statements of

C manager
Stores 50,000 52,000
Wages — Stores 64,000 60,000 | Sales 28,00,000 | 30,00,000
Dept.
Services Expense- 16,000 15,000
Stores.
OR

1.Cost Centre

3.Responsibility Centre

2.Profit Centre

4.Minimum production units for carry on business department.

Particulars Budgets Rs. Actual Rs.
Direct materials 5,00,000 6,10,000
Direct wages 3,50,000 4,35,000
Supervision expenses (fixed) 2,10,000 2,25,000
Consumable stores (variable) 1,70,000 2,12,000
Factory rent (fixed) 1,50,000 1,50,000
Depreciation (fixed) 2,00,000 2,00,000
Power & fuel (variable) 1,80,000 2,05,000
Administration expenses (fixed) 3,50,000 3,63,000

The department has 50 identical machines. During March 2017, the budgeted and actual
production of the department are 22,000 and 24,000 units respectively.
However if the department is closed and the machines production services were hired from

outside the cost of hiring the services of similar machine would be Rs.99 per unit.
Following are the data in respect of process-B for the month of March, 2016:

Opening stock of work in progress in Process-B 1,000 units, Rs.19,000.

Transfer from process-A 11,000 units, Rs.1,60,000.

Expenses added in process-B

-Material 70,000

-Wages 51,000
-Overheads 30,000

Transferred to process-C 9,000.

Closing stock 2,000 units.
Degree of completion
Particulars Opening stock Closing Scrap
stock

Material 70% 60% 100%

Wages 60% 70% 80%

Overheads 40% 50% 80%
There was a normal loss of 5% of production and scrapped were sold at Rs.5 each. From the above
information:
Prepare:

1. Statement of equivalent units

2. Statement of cost per unit

3. Valuation statement

4. Process-B Account.

Following data related to process-Y
1. Opening stock in progress 5,000 units.

OR

Degree of | Material 100% Rs.25,000
completion:
Wages 70% Rs.16,000
Overheads 50% Rs.5,000

2. Received during month from process-A 45,000 units Rs.1,80,000.
3. Expenses incurred during the month in process-Y

Material- Rs.80,000.

Wages- Rs.1,21,800.
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4. Closing work in process 3,000 units.

Degree of | Material 100%
completion:
Wages 70%
Overheads 50%
5. Units scrapped 5,000 units.
Degree of | Material 100%
completion:
Wages 70%
Overheads 50%

6. Normal loss 5% of input.
7. Scrap realized Rs.4 per unit.
8. Completed units are transferred to finished goods account.

Prepare:

1. Statement of equivalent units

2. Statement of cost per unit

3. Valuation statement

4. Process-Y Account

Que-3 In a company there is total 17,00,000 profit after deducting the fixed expenses of Rs.13,00,000.

Selling price and marginal cost of a unit is Rs.250 & Rs.100 respectively.
Market analysis recommends the following.

Evaluate the above mentioned given option and suggest the best option which would be beneficial for

company.

Que-3 Sunshine Ltd. resent operating its plant at 80% capacity to manufacture a product only to meet the
demand of Sunrise Ltd. Sunshine Ltd. supplies the product for Rs.7,00,000 and earn profit of 25% on
sales. Direct cost per unit is constant.

Option Decrease in selling Increase in sale
price
1 5% 10%
2 7% 20%
3 10% 25%

OR

The indirect cost estimation is as under:

Particulars 80% capacity 100% capacity
10,000 units 12,500 units
Variable cost Rs.1,20,000 Rs.1,50,000
Semi variable cost Rs.60,000 Rs.80,000
Fixed cost Rs.1,20,000 Rs.1,20,000

It received an export order for the product equal to 20% of its present operation.
Additional packing charge will be Rs.4,500 for the order.
Determine the price of export order to give a profit margin of 10% on export price.

Que-4 A. Explain; the pillars of cost management.
B. Discuss the scope of Management Audit.

Que-4  Write notes (any two)
1. Importance of cost management.

2. Report of management Audit.

3. Importance of productivity.

OR
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